Look for Quick Connections in a news rack near you

This is the /,ast issue of Quick Connections you will receive via interoffice mail.
Beginning with the Jan. 4 issue, you can.find copies of Quick Connections in
Blue Views news rac/f,S located in high traffic areas ofeach BCBSF office.
Look in the Blue Viewsfolder on Microsoft Exchange or in Blue Views under
Programs on BCBSF's Intranetfor the location qfthe news rack nearest you.
And don't miss our new quarterly employee ,nagazine, Perspectives,
which debuts soon. It's chock full of important business information you'll
want to know.
The inaugural issue will be available in a Blue Views news rack before
year's end!
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PHA service discontinued for lack of use

Did you know that BCBSF employees are among the groups that will no
longer have access to Personal Health Advisor Jan. 1?
BCBSF will discontinue the 24-hour nurse call line and health information
service because oflow utilization rates-a mere 1 percent ofmembers use PHA
monthly. All direct members are affected as well. However, commitments to some
groups will require us to continue to provide PHA to them through 1999.
Those who used the service liked it; caller satisfaction was well above 90
percent, surveys indicate. However, only 30 percent ofmembers were aware of
the program, despite its promotion, andfew used the service.
We continually monitor, evaluate and adjust the programs we offer to ensure
that we deliver the value our members want and expect. We'll nowfocus
resources on other programs, like Healthy Addition and Congestive Heart
Failure, which improve health outcomes and provide more valuefor members.
Beginning Jan. 1, contact your physicianfor health care advice. .lfyou do
call PHA after Jan. 1, they will assist you with one courtesy call.

BCBSF employees come through for United Way

The.final count is in! The 1998 United Way campaign was the best ever! BCBSF
employees pledged a whopping $755,544, exceeding the company goal of$750,000.
About 57 percent ofemployees pledged.financial support to the campaign.
Thanks to all who contributed and to the many United Way divisional captains,
whose support was crucial to the success ofthis effort.
Quick Connections is published biweekly for the employees of Blue Cross and Blue Shield of Florida by the
Public Relations & Corporate Communications Division. All rights reserved. This publication may not be
reproduced in whole or in part without permission. Copyright 1998. You are invited to share your comments by
voice (904-905-3047) or email (Blue Views). Editor: Laura Jo Brunson. Contributing Writer: Irene E. Lombardo.

Principal is a good fit, S&P says

Standard & Poor's (S&P) sees our
acquisition ofPrincipal Health Care of
Florida (PHCF') as a positive move
consistent with our growth strategy.
Calling the action "a good strategic.fit,"
S&P says the additional membership will
.further strengthen our HMO market share.
The agency reaffirmed BCBSF's '� +"
(good) claims-paying rating Nov. 11, citing
our strong market position, proactive growth
strategy and excellent capitalization.
Becausefinancingfor the acquisition
is expected to come.from roughly half of
a $200 million line ofcredit in place since
1997, S&P expects the PHCF acquisition to
be manageable and only "modestly" impact
BCBSF's capital adequacy ratio-a measure
used to determine a company's ability to
meet its financial obligations.
The acquisition will "generate significant
provider leverage and expense savings"
relative to membership growth, S&P notes.
Short-term challenges include the one-time
expense ofconsolidation. The rating agency
expects "improvements to margin on the
acquired block ofbusiness" in the year 2000.
To read the complete S&P rating report,
go to Blue Views on BCBSF's Intranet or the
Blue Viewsfolder on Microsojt Exchange.

We're tops with decision makers!

Each year BCBSF tracks trends and ratings
in business decision makers' opinion of us.
From Nov. 4 to 20, we polled 500 people250 BCBSF customers and 250 prospects.
The results show higher satisfaction rates
with health care coverage among our own
customers vs. competitors' customers.
Among our own customers, wefound:
• 94 percent are satisfied with their
health care coverage;
• 93 percent have afavorable opinion
ofBCBSF;
• Prudential is the nex"l closest competitor
with a 57 percentfavorable rating
among BCBSP customers.
Among prospects:
• 77 percent are satisfied with their
health care coverage;
• 74 percent have afavorable opinion
of BCBSF;
• Prudential is the next closest competitor
with a 56 percentfavorable rating
among prospects.
We've maintained a strong image over
the years, and we continue to lead other
companies infavorable ratings.
Compared with last year, percentages
this year are relatively unchanged-with one
e.rception: In t 997, 92 percent of prospects
were satisfied with their health care coverage.
The lower 77 percent satisfaction rate
recorded this year could signal greater
opportunitiesfor BCBSF in the competitive
Florida market.
The effect ofAetna's recently announced $1
billion buyout of Prudential on the opinion of
the acquired customers remains to be seen.
The survey's margin of error is ±6.2 percent.

For a complete rundown on the image
survey, check out Blue Views on BCBSF's
Intranet or the Blue Viewsfolder on
Microsoft Exchange.

BCBSF's Healthy Addition is
"cutting-edge": AAHP

In a report on prenatal care to be
released to the media Jan. t, the American
Association of Health Plans recognizes
BCBSF's Healthy Addition® as an
exemplary program that can serve as
a modelfor health care plans nationwide.
One of onlyfour plans chosen out of afield
of more than t 00, Healthy Addition was
recognizedfor its results:
• The rate of premature babies dropped
27 percent overfour years;
• Gestational age (number of weeks
from conception to birth) improved
from 32.6 weeks to 34 weeks. Gestation
for a.full-term baby averages 38 weeks;
• Average length of stayfor newborns
born to high-risk moms decreased
7. 9 percent;
• High-risk newborns spent an average
of 8.4fewer days in the hospital than
those whose moms did not participate
in the program.
The AAHP report is part of the women's
health series Best Practices in Women's
Health: Identijying Exemplary Care.
Never forget that only dead fish
swim with the stream.
-Malcolm Muggeridge

Post your Shop & Save ad online directly

Want to sell that stereo or buy Jaguar tickets?
Classified adsfor Shop & Save (formerly Swap and Shop) are now located
on the BCBSF Intranet. They will no longer be posted on bulletin boards or
Microsoft Exchange.
To post your Shop & Save ad, double click Internet Explorer on your desktop;
then go to Blue Views/Blue Views Programs/Shop & Save. Ad copy must comply
with company policy. See the Shop & Save sitefor details.
Questions or comments about Shop & Save's new on-line classifieds? E-mail
them to Blue Views.
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�e holiday season is upon us!
During this time of joy and celebration, I would like to thank you for
being part of the Blue Cross and Blue Shield
of Florida team. Your commitment and hard
work are deeply appreciated by the manage
ment of BCBSF and by the more than two
million Floridians we serve.
By working together, we have made
1998 another year of continued growth and
achievement for our company. There are
many accomplishments we can reflect on
with pride.
• We successfully transitioned more
than 200,000 state employees, depen
dents and retirees from Unisys and
once again began administering the
state of Florida Employees' Group
Health Self-Insurance Plan.
• Health Options signed an agreement
to acquire Principal Health Care
of Florida. This acquisition will
build upon our market leadership
and enhance our ability to support
new investments in information
technology and customer service
capabilities.
• We continued to make important
progress in implementing Vi rtual
Office, a key capability development
initiative that makes it easier for
providers to give our customers
quality service and care.
• Health Options regained its No. 1
status as Florida's largest HMO in
enrollment and continues to enjoy
full accreditation from the National
Committee for Quality Assurance.
• We created a new subsidiary-called
First Coast Service Options-to
operate our government programs
business. This new subsidiary will
help us better serve Medicare
beneficiaries and gives us the
added capability to pursue new
business opportunities.
continued

• By implementing a number of
medical mst management initiatives,
we reduced our overall medical costs
by more than $1 00 million.
• We broke ground on Phase II of
our Deerwood Campus Complex.
The two new buildings are expected
to be completed by May 2000 and
will provide more opportunity to
improve our efficiency and provide
better service and products for
our customers.
• BCBSF employees continued to
demonstrate how much they care
about their fellow Floridians by
participating in programs such as
the United Way, the March of Dimes,
Toys for Tots, the American Heart
Walk, Habitat for Humanity and
food drives.
• We finalized and received Board
approval for our 1 999 plan and
budget. This is an important
accomplishment that will allow
us to hit the ground running
next year.
These and the many other
important achievements of 1998
provide a solid foundation for our
continued growth and success. While the
next year will certainly bring challenges,
your dedication, confidence and loyalty
create optimism and excitement for the
many opportunities ahead.
Best wishes for a holiday season that is
merry and bright, and may all the days that
follow bring you and your families peace and
good cheer.
Sincerely,
9#&,it��

Michael Cascone, Jr.
P resident & CEO
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